9-Box Grid Talent Review
Map your team across performance and potential. Type names in each box, then save your filled-in copy.
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Notes & Action Plan
Capture follow-ups grouped by zone. Each column matches a cluster of the 9-box grid.
	Develop & Promote
Stars · High Potentials · High Performers
	Engage & Coach
Core Players · Workhorses · Dysfunctional Geniuses
	Address & Support
Bad Hires · Backups · Inconsistent Performers

	









	









	











Tip: revisit categories every 2–3 review cycles. People move boxes — and so should the plan.

Category reference
	LOW PERFORMANCE
	MODERATE PERFORMANCE
	HIGH PERFORMANCE

	■ DYSFUNCTIONAL GENIUSES
Coach, realign, or redeploy. Address what is blocking performance.
	■ HIGH POTENTIALS
Accelerate with stretch assignments and targeted training.
	■ STARS
Retain, reward, and groom for senior leadership.

	■ INCONSISTENT PERFORMERS
Identify barriers. Provide targeted support.
	■ CORE PLAYERS
Develop steadily. Prepare for next-level scope.
	■ HIGH PERFORMERS
Empower with new opportunities. Likely in-function leader.

	■ BAD HIRES
Re-evaluate fit. PIP or transition out.
	■ BACKUPS
Reliable in current scope. Recognise consistency.
	■ WORKHORSES
Reward and retain. Increase job satisfaction.


