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	Probation reviews serve as a crucial checkpoint in an employee's early tenure, providing a structured evaluation of their performance and contributions.

	

	

	1. Job Performance Questions

	Q1: In what ways have you demonstrated a commitment to continuous improvement and learning to enhance your skills and contribute to the overall success of the team during the probationary period?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: What achievements are you most proud of in the period under review?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: What could you have done differently to create more impact during the period under review?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q4: What has been the most challenging aspect of your work in the period under review? Please explain why.

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q5: How well have you adapted to feedback and incorporated suggestions for improvement into their work during the probationary period?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	2. Goal Oriented Questions

	Q1: How well have you progressed toward achieving the goals set during the probationary period?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q2: To what extent have your actions and efforts aligned with the established goals and objectives for your role?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Q3: Have you actively identified and worked towards any professional development goals during the probationary period?

	

	Adele's answers
	Miriam's answers

	Lorem ipsum
	Lorem ipsum

	
	

	
	

	Rating of this employee (Miriam's answers) (Between 1-10)

	
	Rating
	
	Weighted Average

	Feedback adoption
	6.5
	
	7.125

	Goal progress
	8
	
	

	Quality of work
	7
	
	

	Contributions
	7
	
	

	Overall Comments
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