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OKR Template
	Objective 1: [Insert Objective Here]

	Key Result 1.1: [Insert Measurable Result Here]

	· Target: [Insert Numeric Target]

	· Progress: [Insert Current Progress %]

	Key Result 1.2: [Insert Measurable Result Here]

	· Target: [Insert Numeric Target]

	· Progress: [Insert Current Progress %]

	Additional Context or Comments: [Insert any additional context or comments]



	Objective 2: [Insert Objective Here]

	Key Result 2.1: [Insert Measurable Result Here]

	· Target: [Insert Numeric Target]

	· Progress: [Insert Current Progress %]

	Key Result 2.2: [Insert Measurable Result Here]

	· Target: [Insert Numeric Target]

	· Progress: [Insert Current Progress %]

	Additional Context or Comments: [Insert any additional context or comments]





Objective 3: [Insert Objective Here]
	Key Result 3.1: [Insert Measurable Result Here]

	· Target: [Insert Numeric Target]

	· Progress: [Insert Current Progress %]

	Key Result 3.2: [Insert Measurable Result Here]

	· Target: [Insert Numeric Target]

	· Progress: [Insert Current Progress %]

	Additional Context or Comments: [Insert any additional context or comments]



	Instructions for Use:

	1. Objective Definition:

	· Clearly define each objective. Objectives should be inspiring, qualitative, and time-bound.

	2. Key Results:

	· For each objective, list specific, measurable key results. Key results should be quantifiable and directly contribute to the achievement of the objective.

	3. Targets and Progress:

	· Set realistic numeric targets for each key result. Regularly update the progress percentage.

	4. Additional Context or Comments:

	· [bookmark: _GoBack]Provide any relevant context or comments to offer additional insights into the progress or challenges faced.
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